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Invitation to Tender
REQUEST FOR PROPOSALS FOR THE PROVISION OF RISK MANAGEMENT SERVICES TO
ESWATINI ENERGY REGULATORY AUTHORITY: ESERA/RFP/12/2021-2022

Tenders are hereby invited from suitably qualified local service providers to provide
consultancy services for risk management services for the Eswatini Energy Regulatory
Authority (ESERA).

Terms of Reference of this tender may be accessed from the ESERA website:
www.esera.org.sz

The closing date for submission of tenders is Monday, 4th April 2022 at 12H00. Late,
incomplete, telephoned or telegraphic tenders will not be considered.

Tenders should be submitted with original receipt as proof of payment of a non-refundable
tender fee of E350.00.

Completed tenders should be delivered, in a sealed envelope, into the tender box at the
Reception of Eswatini Energy Regulatory Authority located at the First floor, RHUS Office Park,
Karl Grant Street, Mbabane, Eswatini and should be clearly marked with the words:

ESERA/RFP/12/2021-2022: CONSULTANCY FOR THE PROVISION OF RISK MANAGEMENT
SERVICES

The closing date for submission of tenders and opening is Monday, 4th April 2022 at 12H00.
Late, incomplete, telephoned or telegraphic tenders will NOT be considered.

Any actions or tendencies that will be interpreted as an attempt to interfere with or influence
the tendering process will result in immediate disqualification of the Tenderer. All enquiries
relating to this tender may be addressed to the General Manager – Finance and
Administration on email - dubes@esera.org.sz
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ESERA does not bind itself to accepting the lowest or any proposal.
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Introduction
The Eswatini Energy Regulatory Authority is a statutory Energy Regulatory Body established
through the Energy Regulatory Act, 2007 (Act No.2 of 2007). The mandate of ESERA is the
administration of Electricity Act, 2007 (Act No.3 of 2007), with the primary and core
responsibilities of exercising control over the Electricity Supply Industry (ESI) and regulation
of generation, transmission, distribution, supply, use, import and export of electricity in
Eswatini. It is also responsible for the regulation of electricity tariffs and quality of supply and
services.

The objective of the Petroleum Act, 2020 is to consolidate and update all existing pieces of
legislation governing the petroleum sector to ensure that the sector is well regulated. It
created a holistic regulatory framework for the petroleum sector in the entire value chain
from the upstream activities of exploration and production of crude oil and natural gas, to the
midstream activities of refinery development, bulk storage and pipeline transportation, to the
downstream activities of wholesaling and distribution of petroleum products.

To promote and ensure safe use of all petroleum products in the country, the Act has
introduced the licencing of some activities, which were previously not regulated, such as
wholesaling and retailing of Liquid Petroleum Gas (LPG) known as handy gas. The Act also
recognizes and licences fuel distributors, fuel storages, supply of natural gas, fuel blending,
and petrochemical production.

ESERA is responsible for the licensing and inspection of downstream petroleum activities. The
Regulator is responsible for issuing the following licenses; wholesale, retail, commercial
consumers, LPG, distribution, storage, blending, natural gas and petrochemical licences.

Under the Energy Regulatory Act (the “Act”) and the petroleum Act, ESERA has the following
powers, among others (also shown in figure 3):
•

Issues, modifies, and revokes licenses for electricity and Petroleum downstream
activities,
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•

Sets licence conditions and regulations,

•

Enforces compliance to license conditions,

•

Monitors the levels and structures of competition within the sub-sectors of the
regulated entities to promote accessibility,

•

Regulates and approves tariffs, charges and conditions of services provided by
licensed entities,

•

Receives, investigates, and adjudicate complaints,

•

Encourages development of uniform standards and codes of conducts,

•

Promotes the interest of customers while maintaining the integrity and sustainability
of the regulated entities,

•

Conducts inspection of petroleum installations and

•

Monitors volumes and quality of petroleum imports at the country's borders.

ESERA’s second strategic plan will come to an end on 31 st March 2022. A new strategic plan
(2023 – 2025) has been developed and will be implemented with effect from 1st April 2022.

For profiles of the Authority’s governance structure, please visit ESERA’s official website at
http://www.esera.org.sz. In compliance with the Energy Regulatory Act of 2007, ESERA has
a nine (9) member Board. The Board has three (3) Sub-committees: Technical Committee,
Human Resources Committee and Audit & Risk Committee. The Authority is also governed
through the Public Enterprise Control and Monitoring Act of 1989. The Authority has a staff
complement of thirty-one (31) employees, whose office is located at the First Floor, RHUS
Office Park, Karl Grant Street, Mbabane, Eswatini. The complete ESERA organizational
structure is shown on figure 4.

General Information
The terms set forth in this RFP, including all the annexes listed above, will form part of any
contract, should the Secretariat accept your proposal. Any such contract will require
compliance with all factual statements and representations made in the proposal, subject to
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any modifications agreed to by the Secretariat in the context of any negotiations entered into
it.

ESERA may, at its discretion, cancel a requirement in part or in whole. It also reserves the right
to accept or reject any proposal and to annul the selection process and reject all proposals at
any time prior to selection, without thereby incurring any liability to proposers/firms.

Proposers may withdraw the proposal after submission provided that written notice of
withdrawal is received by ESERA prior to the deadline prescribed for submission of proposals.
No proposal may be modified subsequent to the deadline for submission of proposals. No
proposal may be withdrawn in the interval between the deadline for submission of proposals
and the expiration of the period of proposal validity.

All proposals shall remain valid and open for acceptance for a period of ninety (90) calendar
days after the date specified for receipt of proposals. A proposal valid for a shorter period
may be rejected. In exceptional circumstances, the ESERA may solicit the proposer’s consent
to an extension of the period of validity. The request and the responses thereto shall be made
in writing.

Request for Clarification of RFP Documents
A prospective proposer requiring any clarification of the solicitation documents may notify
the ESERA in writing to the email address dubes@esera.org.sz by the specified date and time
mentioned. ESERA will respond in writing to any request for clarification of the solicitation
documents that it receives by the due date published. Written copies of the ESERA response
(including an explanation of the query but without identifying the source of inquiry) will be
posted on the ESERA website. They will also be sent to all prospective proposers that have
received the solicitation documents. Request for clarification will be open from date of
purchase of RFP document until Friday, 25th March 2022 at 12H00, a week before closing and
submission date.
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Amendments to RFP Documents
At any time prior to the deadline for submission of proposals, ESERA may, for any reason,
whether at its own initiative or in response to a clarification requested by a prospective
proposer, modify the RFP documents by amendment. All prospective proposers that have
received the RFP documents will be notified in writing of all amendments to the RFP
documents.

In order to allow prospective proposers reasonable time in which to take the amendment into
account in preparing their proposals, ESERA may, at its sole discretion, extend the deadline
for the submission of proposal.

Language of Proposals
The proposals prepared by the proposer and all correspondence and documents relating to
the proposal exchanged by the proposer and ESERA, shall be written in English.

Submission of Proposals
Proposers shall submit their proposal in hard and/or soft copy. Technical and financial
proposals must be submitted simultaneously in separate sealed envelopes with the RFP
reference and the clear description of the proposal (technical or financial) by Monday, 4th
April 2022 at 12H00. The two (2) envelopes must be sealed in an outer envelope with the
RFP reference and title.

Proposals must be sent ONLY to the address detailed below. Proposals sent to other addresses
or to individuals will put proposer’s proposals at risk of being rejected. Proposals sent via fax
WILL NOT BE ACCEPTED.

Submission in hard copy may be done by post, courier or hand delivered. Both inner envelopes
should indicate the name and address of the proposer. The first inner envelope should contain
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the proposer’s technical proposal with copies duly marked “original” and “copy”. The second
inner envelope should include the financial proposal duly identified as such. If the envelopes
are not sealed and marked as instructed, ESERA assumes no responsibility for the
misplacement or premature opening of the proposals submitted.

Technical proposals shall be submitted in one (1) original envelope, clearly marked as
technical proposal with two (2) additional copies. Technical proposals (original and copies)
must be sealed in a specially marked envelope/package labelled:

ESERA/RFP/12/2021-2022 – CONSULTANCY FOR THE PROVISION OF RISK MANAGEMENT
SERVICES – TECHNICAL PROPOSAL - (name and address of proposer)
Financial proposals should be submitted in one (1) original envelope on the forms prescribed
herein. Financial proposals should be sealed separately in a specially marked envelope
labelled:

DO NOT OPEN – ESERA/RFP/12/2021-2022 – CONSULTANCY FOR THE PROVISSION OF RISK
MANAGEMENT SERVICES – FINANCIAL PROPOSAL (name and address of proposer).

Proposers are strongly advised to use recycled paper for all printed and photocopied
documents related to the submission of this proposal and fulfilment of this contract and shall,
whenever practicable, use both sides of the paper.

Hard copies must be delivered to:

Eswatini Energy Regulatory Authority
1st Floor, RHUS Office Park
Karl Grant Street,
Mbabane
Attention: Tender Committee
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Late proposals
Any proposals received by ESERA after the deadline for submission of proposals may be
rejected.

Opening of Technical Proposals
Technical proposals will be opened on Tuesday, 5th April 2022 in the room designated for this
purpose, at the premises of ESERA. The purpose of this public opening is to record the names
of proposers having submitted proposals by the due date and time. Only technical proposals
will be opened at the public opening. The financial proposals will not be opened. Proposers
submitting proposals are welcome to send one (1) representative, with proper authorization
from their company, to observe the opening and recording of proposals received.

The following compliance documents will be opened during the public opening on the
deadline for submissions:


Original Receipt from ESERA as proof of purchase or tender document



Certified copy of Valid Trading License



Certified copy of Form J and Form C



Power of Attorney



Copy of Labour Compliance Certificate



Copy of Employers Compliance Clearance Certificate



Original and Valid Tax Compliance Certificate



Certificate of Incorporation



Police Clearance report or affidavit for Company Directors

Opening of Financial Proposals
After the technical evaluation is completed, the ESERA shall notify those Proposers whose
Proposals did not meet the minimum qualifying technical score that their Financial Proposals
will be returned unopened after completing the selection process and Contract signing.
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Corrupt, Fraudulent, Coercive, Collusive and other Prohibited Practices
ESERA requires that all ESERA staff, proposers/bidders, suppliers, service providers and any
other person or entity involved in ESERA-related activities observe the highest standard of
ethics during the procurement and execution of all contracts. ESERA may reject any proposal
put forward by proposers, or where applicable, terminate their contract, if it is determined
that they have engaged in corrupt, fraudulent, coercive, collusive or other prohibited
practices.

Conflict of Interest
In their proposal, proposers must confirm that, based on their current best knowledge, there
are no real or potential conflicts of interest involved in rendering services for the ESERA, and
set out their policy on dealing with conflicts of interest should these arise.

Confidentiality
Information relating to the evaluation of proposals and recommendations concerning
selection of Firms will not be disclosed to Firms that submitted proposals.

Terms of Reference

14.1 Introduction
The Authority’s new strategic plan 2023 – 2025 identifies risk management as a key
objective that should be pursued in order to ensure effective delivery of the strategy.
The Authority is highly committed to establishing a Risk Management strategy that
seeks to establish a systematic way of assessing, recording, monitoring, reporting and
ultimately managing its risks.
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The Authority has a staff compliment of thirty one (31) employees and is structured
through four (4) departments namely: Chief Executive Officer, Finance and
Administration, Legal and Regulation. Tenders are hereby invited from suitable,
qualified, registered, and reputable service providers to conduct an Enterprise-wide risk
review exercise of the operations of the Authority.
14.2 Objectives
The objective of this bid is to appoint a suitably qualified and experienced service
provider to provide Risk Management services to the ESERA. The primary objectives of
the service required are as follows:


To ensure that the Board and Management are equipped with relevant information
to be able to discharge their responsibilities efficiently and effectively in managing
all aspects the organisation’s corporate risk;



To ensure that strategic, operational and fraud risks that can impede ESERA from
achieving its strategic objectives are efficiently and economically identified and
assessed and treated;



To ensure that uncertainties and untapped opportunities that impact on the
organisation’s strategy and strategy execution are explored;



To develop the ESERA’s risk appetite and tolerance levels/statement with the Board
and Management in line with best business practice and norms;



To conduct an assessment of the risk maturity level of the organisation and make
recommendations for the improvement plan;



To develop ESERA’s Risk register; and



To Develop ESERA ERM policy and framework.

14.3 Requirements/Scope of Work
The successful service provider will provide Risk Management services to the ESERA.
The service provider will be expected to deliver amongst others the following key
requirements:
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Scope of Work

Deliverables

i.

Conduct risk introductory awareness training to participants (key staff
members of the Authority).

Participants pack for each attendee to be circulated before the actual date of the
Risk Assessment workshop.

ii.

Facilitate and report on Strategic Risk Assessment

Produce comprehensive Strategic Risk Assessment Report and Risk Profile and
Risk Register.

iii.

Facilitate and report on Operational Risk Assessment (the operational risk Produce comprehensive Operational Risk Assessment Report and Risk Profile and
assessments for the 4 Departments namely; CEO’s office, Finance and risk register.
Administration, Legal, and Regulation). The complete organizational structure
of the Authority is shown on figure 4.

iv.

Facilitate the development of the ESERA’s risk appetite and tolerance levels Produce a Risk Appetite and Tolerance Levels Report.
by:
 Focusing on qualitative and/or quantitative tolerance levels for ESERA;
 Engaging with the Chief Executive Officer and the Executive Management
on the risk appetite threshold for ESERA; and
 Engaging with the GMFA on the ESERA Materiality Framework.

v.

Conduct assessment status of the current ERM maturity levels (gap analysis) a) Produce a Risk Management Maturity Assessment Report with key findings,
of the organisation and recommend improvement plan. Engage with the Chief areas of improvements and recommendations.
Executive Officer and the General Managers for this part of the assignment.
b) Formulate a three (3) year risk Maturity Improvement Plan based on the Risk
Maturity Assessment outcomes.

vi.

Facilitate the development of the overall organisational risk management Risk management policy and strategy, to incorporate, at a minimum:
framework/policy and strategy including appropriate tools and techniques for  Objectives
identifying, assessing, treatment and communicating/reporting risks.
 Risk Management process
 A commitment to the effective management of risk
 Rational for managing risk (benefits to the organisation)

Scope of Work

Deliverables







Link between objectives and the Risk Management policy and how conflicting
objectives will be addressed
Ownership of the Risk Management Policy i.e. Accountabilities and
responsibilities for managing risk
A commitment to:
o Providing resources
o Review and improvement of the risk management policy and
framework
o How performance is to be measured
Risk appetite statement
Risk escalation

vii.

Recommending suitable risk reporting framework and format

Risk reporting framework and monitoring tool

viii.

Facilitate and assist the Authority to identify mission critical business process Mission critical business processes and systems and relevant business recovery
and
systems
and
recommend
suitable
business
recovery mechanisms/guidelines.
mechanisms/guidelines.
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14.4 Reference Documents







Financial management policy
Human resource management policy
ESERA Strategic plan 2019 – 2021
ESERA Strategic plan 2023 – 2025
COSO Risk management framework
Relevant King reports on Corporate Governance

14.5 Process to be followed
The workshop will address the following risk management phases:

14.5.1 Planning


Research and discuss the strategic risks, mitigations and control improvements
of the organisation with key stakeholders and Executive Management;



Survey the status of enterprise risk management and strategic risks of the
organization with key stakeholders and Executive Management; and



Prepare training material for enterprise-wide risk management training to the
Executive and Senior Management and Board members.

14.5.2 Execution


Conduct introductory training in enterprise-wide risk management to the
Board and Executive, and Senior Management;



Facilitate a review of the strategic, operational and fraud risks of the
organisation with Executive and Senior Management.



Facilitate development of ESERA’s risk appetite and tolerance statement;



Conduct assessment status of the current ERM maturity levels of the
organisation; and



Facilitate the development of ESERA’s ERM policy and framework.



Facilitate the development of ESERA’s risk register, reporting and monitoring
tool.

14.5.3 Reporting


Provide updated strategic, operational and fraud risk registers;



Provide a status on the ERM Maturity levels of the organisation;



Provide a report on the risk appetite and tolerance levels; and



Provide revised and updated ERM policy and framework.

14.5.4 Participants/Stakeholders
The following are key stakeholders of the workshop:


Executive Management



Senior Management and



Departmental focal points

14.6 Reporting Relationship
The consultant will report to the General Manager Finance & Administration (GMFA).

14.7 Assignment Period
The assignment will be undertaken within fifteen (15) working days.

14.8 Terms of payment
The Proposed Payment Schedule linked to the deliverables is as follows:


10% upon submission of acceptable inception report



30% upon completion of 14.4.1 (planning)



30% upon completion of 14.3.2 (execution)



30% upon submission of the final Reports including:
 Risk register
 Risk Management policy

All workshop costs (Venue, stationery, refreshments, etc.) shall be responsibility of
ESERA.
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14.9 Qualifications and experience required
This refers to the qualifications, experience and professional competencies of the
bidder’s proposed project team to be employed to provide in the provision of the
Enterprise Risk Management services to ESERA. Specific details required are as follows:

a. Submission of abbreviated Curriculum Vitae (CV’s) including qualifications and
experience of personnel to be used on the project, not longer than one page each,
shall be included in Annexure A below.

b. Copies of certified certificates, not older than three (3) months from date of
submission, must be attached as proof. Failure to attach, bidders will result in
bidders not being allocated related points.
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Qualifications and
experience

35
i.

ii.

iii.

iv.

v.

Experience and professional competencies in Enterprise Risk Management of the Lead Consultant:
0-2 years = points 2
3-5 years = points 5
8-9 years = points 8
8-9 years = points 9
10+ years = points 10
Experience in Enterprise Risk Management Risk Consultant:
0-2 years = points 2
2-3 years = points 3
3-5 years = points 4
5+ years = points 5
Relevant tertiary risk management qualifications of the Lead Consultant.
a. Non-submission of or CVs submitted with no required relevant qualification(s) = 0 points.
b. CVs submitted with relevant Bachelor degree qualification(s). e.g. Bachelor degree with major in Auditing, Risk Management, Law
etc. = 1-4 points
c. CVs submitted with relevant Post graduate qualification(s). e.g. Post graduate degree with major in Auditing, Risk Management, Law
etc. = 5-7 points
d. CVs submitted with relevant qualifications and professional certifications. e.g. Bachelor/ Post graduate qualification with majors in
Auditing, Risk Management, Law etc. and professional certifications such as CIA, CA(SA), CISA, CFE etc. = 8-10 points
Relevant tertiary risk management qualifications of the Risk Consultant.
a. Non-submission of or CVs submitted with no required relevant qualification(s) = 0 points
b. CVs submitted with relevant Bachelor degree qualification(s). e.g. Bachelor degree with major in Auditing, Risk Management, Law
etc. = 1-2 points
c. CVs submitted with relevant Post graduate qualification(s). e.g. Post graduate degree with major in Auditing, Risk Management, Law
etc. = 3-4 points
d. CVs submitted with relevant qualifications and professional certifications. e.g. Bachelor/ Post graduate qualification with majors in
Auditing, Risk Management, Law etc. and professional certifications such as CIA, CA(SA), CISA, CFE etc. = 5 points
Membership with Institute of Risk Management:
a. Individual member = 2 points
b. Associate member = 3 points
c. Fellow member = 5 points

10

5

10

5

5

Evaluation of Bids
a. The bids will be evaluated using a two-envelope system whereby the technical proposals
will be evaluated first and only those passing will be evaluated on the financial proposals.
Financial proposals of bidders who are unsuccessful in the technical evaluation shall be
returned unopened.

b. To qualify, a Bidder needs to score 70% higher in the technical evaluation.

c. The final technical proposal will be allocated 80% whilst the financial proposal will be
allocated the remaining 20%.

d. The Bidders, short-listed on the basis of the technical evaluation, may be asked to make
technical presentation before the evaluation committee. In this regard, a separate
communication shall be sent to all the short-listed Bidders.

Financial Evaluation
Financial proposals have to be submitted in separate and sealed envelopes, clearly marked
‘Financial Proposal’. Failure to adhere to this requirement will lead to disqualification and the
Technical Proposal will not be evaluated. All costs must be denominated in Swazi Lilangeni
(Szl).

A summary of charges must be given in the price submission form below:
Price Schedule Form
Item
Cost
Professional Fees
Reimbursable Costs
Total (Szl)
The tenderers must not include any financial information in the technical proposals, otherwise the
proposals will be disqualified.

Technical Evaluation
The minimum technical score required to pass is: 70 points. The criteria, sub-criteria, and point system for the evaluation of
Technical Proposals are:
Criteria

Guide on Allocation of Points

Maximum Points to
be Awarded
 The Bidder must demonstrate that they have the capacity to render the Company track record of similar assignments in Public Sector or 25
related institutions. (1 project equivalent to 1 year)
required service.
 The Bidder must provide references from the public or related institutions
where the similar service was rendered in the letterhead of the previously 0-2 years = points 2
serviced client and should reflect at least name of the client, description of 3-5 years = points 5
the service rendered, year completed, contactable references name and 6-7 years = points 8
contact details and whether the quality of work was satisfactory or not. It 8-9 years = points 10
should be signed by a duly authorized person. The reference should be no 10+ years =points 15
more than five years.
Project plan and methodology:
40
The Bidder must provide a detailed explanation of the methodology and project Methodology should be aligned to ESERA scope and includes all
implementation plan which details how the service will be carried out as
elements covered in the scope of work:
outlined in the scope. The project plan must have deliverables and timeframes.
a. Methodology includes and demonstrates adequate
understanding of strategic and operational risks identification
and assessments.
- No methodology and project plan = 0 points
- Methodology and project plan included, but very brief, not
detailing processes to be followed = 1-5 points
- Complete methodology and project plan with clear project
timelines and deliveries and processes to be followed and
sequence of events aligned = 6 -10 points

Criteria

Guide on Allocation of Points

Maximum Points to
be Awarded

b. Methodology includes and demonstrates adequate
understanding and knowledge in developing risk
management policies, and framework/ strategies.
1 = very poor
2 = poor
3 = average
4 = good
5 = very good
Capability of staff to be used

35
i. Experience and professional competencies in Enterprise Risk
Management of the Lead Consultant:
0-2 years = points 2
3-5 years = points 5
6-7 years = points 8
8-9 years = points 9
10+ years = points 10
ii. Experience in Enterprise Risk Management Risk Consultant:
0-2 years = points 2
2-3 years = points 3
3-5 years = points 4
5+ years = points 5
iii. Relevant tertiary risk management qualifications of the Lead
Consultant.
a. Non-submission of or CVs submitted with no required
relevant qualification(s) = 0 points.
b. CVs submitted with relevant Bachelor degree
qualification(s). e.g. Bachelor degree with major in
Auditing, Risk Management, Law etc. = 1-4 points
c. CVs submitted with relevant Post graduate
qualification(s). e.g. Post graduate degree with major in
Auditing, Risk Management, Law etc. = 5-7 points 10
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Criteria

Guide on Allocation of Points

Maximum Points to
be Awarded

d. CVs submitted with relevant qualifications and
professional certifications. e.g. Bachelor/ Post graduate
qualification with majors in Auditing, Risk Management,
Law etc. and professional certifications such as CIA,
CA(SA), CISA, CFE etc. = 8-10 points
iv. Relevant tertiary risk management qualifications of the Risk
Consultant:
a. Non-submission of or CVs submitted with no required
relevant qualification(s) = 0 points.
b. CVs submitted with relevant Bachelor degree
qualification(s) e.g. Bachelor degree with major in
Auditing, Risk Management, Law etc. = 1-2 points
c. CVs submitted with relevant Post graduate qualification(s)
e.g. Post graduate degree with major in Auditing, Risk
Management, Law etc. = 3-4 points
d. CVs submitted with relevant qualifications and
professional certifications e.g. Bachelor/ Post graduate
qualification with majors in Auditing, Risk Management,
Law etc. and professional certifications such as CIA,
CA(SA), CISA, CFE etc. = 5 points
v. Membership with Institute of Risk Management:
a. Individual member = 2 points
b. Associate member = 3 points
c. Fellow member = 5 points
Total

100
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Financial Proposal Evaluation
Financial proposals of bidders attaining the minimal score of 70% will be opened during the
evaluation. Financial proposals from consultants that have not attained the minimum
technical score required of 70% will be returned to bidders unopened.

The lowest cost financial proposal of a bidder who passed the technical evaluation will be
awarded maximum points of 100, and then the following formula will be applied to remaining
Bidders:

Financial Score (Sf) =Lowest Bid Price/Bid Price under consideration * 100

Proposals will be ranked according to their combined technical (St) and financial (Sf) scores
using the weights (T = the weight given to the Technical Proposal; P = the weight given to the
Financial Proposal; T + P = 1):

S = St x T% + Sf x P%.

The technical proposal shall carry 80% of the total weighting and the financial proposal shall
carry 20%.

Declaration of Eligibility

The Consultancy firm must provide a signed declaration on its company letterhead in the
following format. If the Proposal is being presented by a joint venture or consortium all
members must each sign their own declaration.
[>>>Name of Consultancy firm, Address, and Date>>>]
To: Chief Executive Officer,
Eswatini Energy Regulatory Authority
First Floor, RHUS Office Park,
Karl Grant Street,
Mbabane
Dear Sir
ESERA/RFP/12/2021-2022 – APPOINTMENT OF CONSULTANCY SERVICE FOR THE
PROVISION OF RISK MANAGEMENT SERVICES FOR ESWATINI ENERGY REGULATORY
AUTHORITY”
We hereby declare that: a) I/We, including any joint venture partners or consortium partners, are a legal entity
and have the legal capacity to enter into the contract;
b) I/We are not insolvent, in receivership, bankrupt or being wound up, our affairs are
not being administered by a court or a judicial officer, our business activities have not
been suspended, and we are not the subject of legal proceedings for any of the
foregoing;
c) I/We have fulfilled our obligations to pay taxes and social security contributions;
d) I/We have not, and our directors or officers have not, been convicted of any criminal
offence related to our/their professional conduct or the making of false statements
or misrepresentations as to their qualifications to enter into a contract within a period
of five years preceding the commencement of the procurement proceedings; and
e) I/We do not have a conflict of interest in relation to the procurement requirement.
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f)

I/We do not have any of its directors or officers, have not been convicted of any
criminal offence relating to professional conduct or the making of false statements or
misrepresentations as to its qualifications to enter into a procurement contract within
a period of five years preceding the commencement of procurement proceedings;

g) I/We are not subject to suspension in accordance with section 55, and none of its
directors or officers have been involved in a tenderer or supplier currently subject to
suspension.

Signed ……………………………………...
Authorized Representative
Date ……………………………………...

Bid Submission Form
The bid submission form below shall be filled and submitted with the technical proposal.

Bid Submission Form

The documents provided here demonstrates adherence to clause 9 of this RFP Document:
Eligibility Condition (as per clause 9)
Condition

Document Provided

Issuing Authority/ Entity

A
B
C
D
E
F
G
H
I
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References
The respondent is required to provide relevant reference relating to work of a similar nature
and/or comparable in size to this project.

Each reference should contain the following information as a minimum:

i.

Project name

ii.

Project cost in SZL

iii.

Length of project and whether contractual completion date was met

iv.

Name, address and other relevant particulars of the client

v.

Name, position and contact details of client principal contact

vi.

Nature and scope of the assignment

vii.

Personnel involved in the project and their roles.

Closing Date
a. The closing date for submission of proposals is the Monday, 4th April 2022 at 12H00.

b. No proposals received after the deadline will be accepted.

c. No electronic submissions will be accepted. Late, incomplete, telephoned or
telegraphic tenders will not be considered.
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Figure 1 - Pestel Analysis

Figure 2 - SWOT Analysis
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Figure 3 - ESERA Business Model
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Figure 4 - ESERA Organizational Structure
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Annexure A – Team Members

Annexure

Name of

No

Individual

Status/Position

Qualifications

Professional

Area of

Years of relevant

Membership/ affiliation

certification

Expertise

experience

Body (e.g. ISACA, IIASA,
IRMSA

e.g. Director or

e.g. Masters in

Senior Manager

Risk
Management

e.g. CA(SA)

e.g. Risk
Management

e.g.

e.g.

 5 years- Risk management

 IRMSA - Fellow member

 6 years Fraud prevention

 IRMSA - Associate

strategies
 3 years Compliance
Management

member
 IRMSA - Individual
member
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