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In the past years the world has experienced massive uncertainty and unprecedented volatility owing to the COVID-19 
pandemic which stretched economic systems and drastically altered the social status quo. Today, most countries are 
fully settling back to pre-pandemic settings as the pandemic wanes in the greater parts of the world, at least for now.
However, dynamics in the energy industry have taken a different turn as geopolitical events in Russia and Ukraine have 
largely impacted the upstream and midstream petroleum industry resulting in strained supply along the downstream 
petroleum value chain in countries like Eswatini amongst others.

In the electricity industry decarbonisation targets are at threat as coal power plants are being revived in some countries 
to minimise energy deficits and to increase electricity supply owing to the same geopolitical events that have impacted 
the petroleum industry. Despite these retrogressive developments, policymakers and regulators continue to promote 
initiatives that can help enhance global electricity supply through the promotion of renewables and cleaner alternative 
energy sources.

Such has been the case in neighbouring South Africa where urgent measures have equally been announced to try and 
improve the power situation through renewables and other energy generating mechanisms owing to equally strained 
power dynamics. This issue of the Umlwuli Wemandla newsletter thereby touches on Eswatini’s equal initiatives in 
promoting local generation through renewables such as solar energy. Page through to catch up on these and other 
developments in the electricity supply and petroleum industry.

Happy reading.

Editor
Teclar Maphosa

Editors’ note
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Welcome to the 6th edition of the Umlawuli Wemandla newsletter which comes at a time when several important global 
energy trends are emerging into short and long term trends in all sectors of the energy value chain. These trends have 
potential impacts on Eswatini’s electricity and petroleum industry, calling for numerous initiatives and efforts to ensure 
energy efficiency and security of supply in both the electricity and petroleum industry. This publication thereby captures 
the strides that are being made to create an adaptive, efficient and sustainable industry which is resilient in the wake of 
disturbances that might impact the energy industry.

The ongoing power wheeling initiative is one of those strides which is earmarked to be a sustainable energy solution 
under our Small Scale Embedded Generation (SSEG) framework which will allow enhanced private sector participation 
in the Electricity Supply Industry and consequently lead to reduced dependency on electricity imports. On  the other 
hand the regulation activities that are being undertaken by our Petroleum Unit on downstream petroleum products and 
petroleum installations will also go a long way in promoting the supply of quality petroleum products and best practice 
industry standards in petroleum installations as detailed in this issue.

This publication also features the Minigrids framework which is aimed at improving energy access in outlying areas of 
the country through the introduction of renewable technologies as outlined by the Principal Secretary in the Ministry 
of Natural Resources and Energy MNRE. May I take this opportunity to express ESERA’s sincerest gratitude to the PS 
in the MNRE Ms Dorcas Dlamini for her valued contribution through a feature article in this newsletter and extend our 
heartfelt gratitude to all our stakeholders who always enrich the editorial of this publication, in one way or the other.

To our valued readers may you gain increased knowledge on ESERA’s regulation activities and the developments 
unfolding in our energy industry. 

Happy reading
Skhumbuzo Tsabedze

CEO’s note



ESERA OFFICIAL NEWSLETTER 6TH EDITION  AUG - OCT 2022

Energy Insider

Emboldening a strategic vision: 
A sneak peek into the 2023 to 
2025 Strategic Plan

STRATEGY
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FULLY CAPACITATE THE 
ORGANIZATION TO DELIVER ON ITS 
MANDATE AND STRATEGY

DEVELOP AN EFFECTIVE REGULATORY 
REGIME AND CAPACITY PROCUREMENT 
PROGRAMME TO ENSURE THE QUALITY, 
SAFETY AND SECURITY OF ENERGY 
SUPPLY IN ESWATINI
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FULLY CAPACITATE THE 
ORGANIZATION TO DELIVER ON ITS 

05

STRATEGIC 
GOALS

ENSURE ESERA'S FINANCIAL 
SUSTAINABILITY FOR THE STRATEGIC 
PERIOD

POSITION ESERA AS A CREDIBLE AND 
RELEVANT REGULATOR WITHIN THE 
REGION

PROACTIVELY PREPARE THE 
ORGANISATION FOR EMERGING TRENDS IN 
ENERGY TECHNOLOGIES AND RESULTING 
CHANGES IN MARKET STRUCTURES

04

Successful enterprise is “...three parts execution for every part strategy.”

The 2023 to 2025 Strategic Plan comes following the successful implementation of the key objectives of the 2019 
to 2021 Strategic Plan which included the successful completion of the Embedded Generation Framework and the 
development of a High Performance Framework amongst other Strategic Objectives. ESERA is thereby tasked with 
ensuring the successful implementation of its new Strategic Plan to fully implement its mission and overarching vision 
to be the most effective energy regulator in Southern Africa.

Strategic Goals 

The Strategic goals for the 2023 to 2025 Strategic Plan were unpacked using a Situation – Complication Resolution 
Framework. Additionally each strategic goal was developed with a set of SMART Strategic Objectives to achieve defined 
outcomes to measure performance.

ESERA OFFICIAL NEWSLETTER 7TH EDITION
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The 2023 to 2025 Strategic Plan is earmarked to provide a resource and results framework for implementing the 2018   
National Energy Policy and is also set to promote efficient and effective resource utilisation. The new Strategic Plan also 
promotes the alignment of ESERA’s business processes and operating model to its expanded functions and encourages 
the development of the organisations knowledge base for the petroleum sector. 

This will require capacity for all of ESERA’s functions, in order to ensure that there are sufficient human resources 
to execute each of the organisation’s functions. In addition to this the 2023 – 2025 Strategic Plan promotes the 
enhancement of the organisation’s technological processes, in order to streamline the workflows involved in the delivery 
of its mandate.
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“The electricity supply industry is facing unprecedented changes, challenges of the past and 
uncertainties in the future, prompting an examination of alternative ways to manage electric 
power systems.”

Electricity Supply Industries are key economic drivers providing power not just to domestic households but also to the 
commercial sector which comprises of businesses and industries that require reliable and quality power supply. As such 
energy regulators and power utilities have to ensure security of power supply by all means possible, compelling them 
to take integrated approaches to improve the optimal mix of energy sources in their jurisdictions. This is particularly 
important for countries such as Eswatini who largely import electricity from neighbouring countries, requiring innovative 
mechanisms to increase local generation and ensure security of supply through tactful mechanisms. ESERA’s Technical 
Regulation Manager for Electricity, Mr. Sonke Dlamini elaborates on the efforts that are being made by ESERA to 
increase local generation, diversify power sources in the country’s energy mix and consequently lead to security of 
supply. 

Vainah: Within the past year which key objective have you been bent on achieving as an Electricity Regulation 
department?
Sonke: We have many objectives that we are working on and currently implementing. However, I would say in the 
past year we have been working hard to liberalise the electricity market through the creation of enabling regulatory 
frameworks to promote local generation and private sector participation.

Vainah: What specific initiatives are you working on to promote local generation?
Sonke: One of those initiatives is a policy framework that we have been developing which we refer to an Electricity 
Wheeling Framework that will allow for third-party usage of transmission and distribution infrastructure. 

Energy Insider

Interview with Technical Regulation Manager - Electricity, Mr. Sonke Dlamini

Enabling security of 
electricity supply through 
integrated approaches, 
innovation and strategic 
regulation.
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Vainah: How does this Wheeling Framework work?
Sonke: Electricity wheeling is the activity of transporting energy from a generator to a remotely 
located end user through the use of an existing distribution or transmission system. So, in a 
power wheeling arrangement for example one would have a generator at one point (or location) 
and the customer at another point where in this case, the wheeler pays the transmission and/
or distribution system operator (as the case maybe) for use of the system.

Vainah: How are disputes related to wheeling going to be managed?
Sonke: If the system stops working on the Independent Power Producer’s (IPP’s) side, the IPP 
has to contact the person who installed the system for them to rectify the problem. However, 
in the event of more complex scenario’s that might culminate into disputes, ESERA’s dispute 
resolution mechanism can help to address this should the IPP and the transmission and/or 
distribution system operator  fail to handle the matter on their own.
 
Vainah: What is the wheeling framework expected to archieve? 
Sonkhe: Feasibility studies have been done by the Eswatini Electricity Company (EEC) on an IPP 
to IPP basis to check how the system can take the power from point A to B. However, once this 
power wheeling initiative has been rolled out there will be commissioning checks and network 
studies to ensure that the system is compliant with the set specifications and standards and is 
not negatively affected by the integration of the IPP’s generator for this purpose. 

Vainah: Which type of stakeholders do you think might particularly be interested in this power 
wheeling initiative?
Sonke: Cane growers have expressed interest in this initiative as light energy users whilst other 
players in the agriculture industry have also expressed interest in using their solar PV facilities 
to transmit power through the wheeling framework. Independent Power Producers who intend 
to generate and sell the electricity to their identified customers that are not co-located with 
the generator have also shown interest. There is also a lot of interest from domestic and 
commercial customers who are keen on understanding whether they can install rooftop solar 
systems and sell the excess power that they might have to the grid when they are not using it. 
That however would fall under another framework which we are working on called the Small 
Scale Embedded Generation Framework for discussion perhaps on another day.

Vainah: What steps have been taken to initiate the implementation of this power wheeling 
initiative to date by ESERA?
Sonke: We have designed a process flow as ESERA that outlines the processes that ensue 
after an IPP’s application has gone through. Also as part of the development process, a 
clear wheeling methodology and model have been developed and will soon be taken out for 
stakeholder review.

Vainah: Thank you Sonke for taking time to elaborate on this interesting initiative your time.
Sonke: You are welcome

The successful implementation of the ESERA and EEC power wheeling initiative has the 
potential to unlock significant private sector investments and enhance renewable energy 
solutions through the provision of clean power at more efficient rates. Power wheeling also 
allows electrical customers to buy electricity from private generators enabling diversification 
of electricity sources to customers.
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Not so long ago, the Petroleum Act was enacted and ESERA’s functions were expanded from exercising control over 
the Electricity Supply Industry to include the regulation of the downstream petroleum industry through licensing 
and inspection. Two years on, we track ESERA’s regulatory progress in this new role and zone in on the transitional 
processes that have ensued since then. 

ESERA’s petroleum unit was established to regulate the downstream petroleum industry, promoting stable, and reliable 
supply of liquid fuels and enforcing performance standards for licensed entities amongst its broad responsibilities, 
ESERA’s Technical Regulation Manager- Oil and Gas, Thokozani Mvubu, who is part of that petroleum unit takes us 
through ESERA’s key initiatives, activities and overall progress since the extension of its regulatory functions.

Ukhona: For contextualization’s sake, what exactly does the regulation of the downstream petroleum industry entail?
Mr Mvubu: ESERA through the Petroleum Act of 2020 regulates downstream petroleum activities which include, 
wholesale, retail consumer and commercial consumer activities. In regulating these activities, the Petroleum Act 
empowers ESERA to issue wholesale, retail, commercial consumer, LPG, distribution, storage, blending, natural gas and 
petrochemical licences. These licences govern the importation, storage, distribution and resale of petroleum products 
namely (Unleaded Petrol, Diesel, Paraffin, Liquefied Petroleum Gas (LPG), Liquefied Natural Gas (LNG), Compressed 
Natural Gas (CNG), and ethanol blended fuel (biofuels).

Energy Insider

Thokozani Mvubu ESERA’s Technical Regulation Manager Oil and Gas

Transition, transparent 
regulation and 

competitiveness

Zoning in on ESERA’s 
downstream petroleum 

regulation

ESERA OFFICIAL NEWSLETTER 6TH EDITION  AUG - OCT 2022



ESERA OFFICIAL NEWSLETTER 6TH EDITION  AUG - OCT 2022

Ukhona: What can you say are the key objectives that drive ESERA’s regulation of the petroleum industry?
Mr Mvubu: I’d say, ESERA regulates the downstream petroleum industry to principally promote a conducive environment 
for the conduct of petroleum operations and to ensure secure supply of quality petroleum products to all stakeholders. 

Ukhona: Since the expansion of ESERA’s role to include the regulation of downstream petroleum activities what progress 
has been made so far with respect to licensing? 
Mr Mvubu: The 2021-2022 financial year has been a transitional period for the industry as petroleum stakeholders 
re-align into compliance with the requirements of the Petroleum Act. This transition includes the issuance of relevant 
licences to existing players, as well as prospective new players which include, wholesalers, retailers and commercial 
consumers of unleaded petrol, diesel, paraffin and Liquefied Petroleum Gas (LPG).   
Over the last financial year we received a total of 189 applications for all downstream petroleum licences, of which about 
65% were approved. The remaining 35% of applications are currently at various stages of being processed internally. 
Despite this encouraging progress, there are still a significant number of existing players who are conducting petroleum 
activities without the required licences particularly in the commercial consumer category and in LPG trading.

Ukhona: ESERA aims to ensure secure supply of quality petroleum products. Presently, where do you think the 
petroleum industry currently stands in this regard and what role do you think ESERA Can play to further promote this?
Mr Mvubu: A country’s security of supply in the downstream petroleum industry is influenced by several factors which 
could emanate from any interruption that obtains  in the whole fuel supply chain (upstream,  midstream  or downstream 
sector).
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Eswatini’s security of supply of liquid fuels has this year been largely impacted by geopolitical events in Russia and 
Ukraine which disrupted global supply value chains, cascading down to its regional fuel suppliers who are South Africa 
and Mozambique. This placed Eswatini in a volatile position given its sole dependence on imports for liquid fuels and 
its limited storage facilities to cushion the country during such interruptions. 

Ukhona: Where would you say the country’s storage fuel capacity currently stands in rough estimation? 
Mr Mvubu: I would say, the country’s commercial fuel stockholding is currently averaging at approximately one day, 
about (26 hours), indicating a high security of supply risk for the economic sustainability of the country. 

Ukhona: What factors contribute to these low fuel stockholding levels?
Mr Mvubu: The primary factor behind low fuel stockholding levels is the inadequate local fuel storage capacities. While 
this is the primary reason, interruptions in the supply chain have made it difficult for wholesalers to fully utilize the 
existing storage capacities. The recent closure of key fuel supply refineries in South Africa, has made the situation 
worse, when taking into consideration the country’s need to promote intra-SACU trade. In light of this ESERA, closely 
liases with wholesalers to find ways to work around these challenges in an effort to encourage full utilization of existing 
storage capacities.
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Ukhona: What progress have you made with compliance in the petroleum industry since the assumption of ESERA’s 
dual regulatory functions?
Mr Mvubu: We regularly conduct site inspections in petroleum installations in the country to monitor product quality 
throughout the fuel chain as well as to monitor safety at petroleum facilities. We also check product quality throughout 
the fuel supply chain and assess the management of petroleum product risks in workplaces. Additionally, we provide 
practical information and assistance to site operators to comply with industry standards.
These inspection exercises that we conduct definitively include infrastructure compliance inspections in retail, 
commercial consumer and LPG sites as well as fuel quality monitoring in retail and wholesale sites.

Ukhona: What exactly do the infrastructure compliance inspections entail?
Mr Mvubu: The infrastructure compliance entails inspections on regulatory compliance, operational safety, plant and 
equipment maintenance and emergency preparedness of petroleum facilities within the context of the Act, regulations 
and acceptable industry standards. 

Ukhona: What have you observed in the infrastructure compliance exercises conducted presently? 
Mr Mvubu: We have noted varying compliance levels in the different type of sites we have gone to. Compliance levels 
at retail sites currently stand at about 71%, at 55% in commercial sites and at around 45% in LPG sites. 

Ukhona: What do your fuel quality inspections include?
Mr Mvubu: During our fuel quality monitoring inspections, we check and verify the condition of fuel products in the 
storage tanks and furthermore sample the petroleum products for laboratory analysis.

Ukhona: Have you noted any glaring issues during these inspections?  
Mr Mvubu: Yes we have. For example in the retail sector where have sometimes found water content above the expected 
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limits in underground storage tanks.
Ukhona: The LPG industry requires safe use of petroleum products. What measures do you have in place to promote 
the safe use of petroleum products? 
Mr Mvubu: We believe that consumer education through information sharing is one of the best ways of promoting the 
safe use of petroleum products. Therefore, we disseminate information on LPG safety in radio programmes.  We also 
ensure compliance to safety standards by consumers, retailers as well as LPG wholesalers through inspections, to 
ensure adherence to these standards.
Furthermore, we are developing a regulatory compliance monitoring framework for the petroleum sector as means of 
enhancing compliance in safety health, the environment, risk management, product quality, industry standards and 
operational guidelines

Ukhona: Thank you Mr Mvubu for your time.
Mr Mvubu: My pleasure

ESERA OFFICIAL NEWSLETTER 6TH EDITION  AUG - OCT 2022
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“…an important yardstick of progress is how engaged and satisfied an organisations 
stakeholders are …”

ESERA is a dual regulator for the Electricity Supply Industry and for the petroleum industry. Its regulatory role thereby 
impacts on the operations of businesses and livelihoods of domestic consumers alike through various frameworks and 
policies. As ESERA goes about promoting universal access to electricity services and products through transparent, fair 
and predictable regulation, its stakeholders are always at heart because it cares about how the quality of its regulation 
impacts them. In that light, ESERA participated in an energy Indaba at the Business Eswatini offices in Mbabane on the 
19th of July which was a platform for stakeholder dialogue on its regulation of the Electricity Supply Industry and related 
matters.The Indaba gave ESERA a platform to inform business stakeholders about its regulated activities and important 
frameworks in the electricity supply industry, opening up to questions from the business community where clarity has 
always been sought. The Energy Indaba also aligned with ESERA’s Stakeholder Engagement Framework, encapsulated 
in its current Strategic Plan which promotes the open expression of opinions and concerns by its stakeholders for 
consideration and incorporation. In attendance were Business Eswatini and ESERA representatives as well as a cross 
section of stakeholders in the business community. 

During the first session of the event, stakeholders in attendance were updated on key activities that have transpired in 
the Electricity Supply Industry such as the noteworthy 2020   public hearings and ESERA’s subsequent decision on the 
Eswatini Electricity Company, EEC’s application for a tariff hike in that year. An outline on the Tariff Methodology followed 
thereafter. This moved the event to a plenary session where a series of questions were asked.These included questions 
on whether ESERA can allow for an independent consultant to go through the Eswatini’s Electricity Company’s cost 
ledger to give comfort to the business community on its operating effectiveness whilst questions were also asked on 
Regulatory Clearing Account (RCA over-recoveries and whether there is a limit as to how much EEC can claim in that 
regard.
 
Indaba participants also asked questions on the adequacy of the three-month period for EEC’s applications for tariff 
reviews whilst clarity was also sought on the tariff methodology, the significance of the methodology and whether it 
was benchmarked with other methodologies in the region for efficiency. Further questions were asked on whether EEC 
could be benchmarked with the most efficient utility in the region to assess its performance. Business stakeholders 
also sought to understand, what they can expect in the next two years as far as tariffs are concerned, amongst other 
questions.

An outline of the Energy Indaba with Thandwayinkosi Dlamini.

Transforming 
shared knowledge 

into solutions, 
competitiveness and 

growth
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Session two focused on the renewable energy agenda, were the ESERA CEO Mr Sikhumbuzo Tsabedze and the 
General Manager of Regulation Mr Simphiwe Khumalo outlined ESERA’s regulatory and policy framework underlining 
its openness and elaborating on incentives encapsulated in its policy frameworks. The ESERA representatives also 
unbundled opportunities for Independent Power Producers and underlined how Private-Private-Partnerships can drive 
investments through possible collaborations with development partners. 

The ESERA CEO further updated the stakeholders in attendance on the Small Scale Embedded Generation (SSEG) 
Framework which it has already developed with particular focus on its Wheeling Framework, which he said held potential 
opportunities for businesses particularly those in the sugar industry. He further outlined the benefits of   harnessing 
solar energy which is abundant in Eswatini, to help increase local generation but underlined how solar energy would 
need to be complemented by base load to ensure security of power supply. Additional, questions were thereby asked 
on whether hydroelectricity is considered as base load.

In response the Eswatini Electricity Company representative in attendance outlined how hydroelectricity is in fact base 
load as it entails the generation of electricity twenty four hours a day and further explained how Eswatini is strategically 
placed in terms of utilising this clean energy source. This is due to the sufficiency of water in the country’s water 
reservoirs as well as the availability of a lot of head in terms of gradient, to push turbines for hydroelectric generation. 
However, he outlined how dam costs can be a limitation in the sustainable generation of electricity using this power 
source given how the final tariff for electricity generated from hydroelectric power would likely be beyond the reach of 
many consumers.

Following the presentations, stakeholders at the Indaba discussed how ESERA can complement existing supply with 
emerging sources of energy such as solar, wind and natural gas particularly as renewable energy costs decrease. 
Furthermore they explored how customer’s particularly intensive energy users could invest in self generation solutions. 
These deliberations were held in light of the need for increased local generation, to diversify the energy sources in the 
country’s energy mix, to promote the use of clean and sustainable energy sources and to enhance security of power 
supply in the Eswatini. In retrospect, the Energy Indaba was an important platform where ESERA canvassed important 
opinions and got an opportunity to position itself as a credible and independent regulatory body. Over and above, the 
Energy Indaba was an ideal platform to transform shared knowledge into solutions, competitiveness and growth.

ESERA OFFICIAL NEWSLETTER 6TH EDITION  AUG - OCT 2022
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Eswatini is currently developing a Minigrids programme whose focus is on establishing a springboard for renewable 
Minigrids development, building data and knowledge sources as well as proof of concept business models that can 
inform planning, de-risk investments and encourage private sector participation in the country. This Africa Minigrids 
Programme (AMP) which is UNDP supported and GEF funded aligns with the country’s targets to achieve universal 
access as set out by the National Energy Policy 2018 and the country’s Masterplan 2034. The PS in the Ministry of 
Natural Resources and Energy (MNRE) Mrs Dorcas Dlamini outlines the broader objectives of this programme and 
targets in an interview with this publication.

Ms Gumise: What is the aim of the Africa Minigrids programme?
Mrs Dlamini: The AMP’s objective is to increase access to electricity by improving financial viability and promoting 
scaled-up commercial investment in renewable energy mini grids. The objective of the project is to provide technical 
support to improve energy access in some remote rural areas which are isolated from the main grid through the 
introduction of renewable technology based mini-grids.

Ms Gumise: What are the social and environmental objectives of this AMP programme?
Mrs Dlamini: The social and environmental objectives of the AMP (and all national child projects under the Environmental 
and Social Management Framework (ESMF) are aimed at promoting energy access through renewable technology 
systems. 

PS MNRE Mrs Dorcas Dlamini

Energy Viewpoint

Promoting energy access 
through renewable 
technology systems.

Africa Minigrids interview 
with the Principal Secretary 
for the Ministry of Natural 
Resources and Energy.
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This is earmarked to strengthen the enabling conditions that include legal frameworks, institutional arrangements 
and individual capacities required for the transition to mini-grid systems based on clean energies. Moreso, the Africa 
Minigrids programme is a programme that will promote sustainable livelihoods and management practices in relation 
to people and the environment in Eswatini. Furthermore it is expected to increase climate resilience and adaptive 
capacity of communities, strengthen knowledge, information management and monitoring systems on people and the 
environment.

Ms Gumise:  In which countries will the Africa Minigrids Programme (AMP) be implemented?
Mrs Dlamini: The AMP will be implemented in ten (UNDP-supported) countries under the GEF Africa Minigrids Program 
namely Somalia, Djibouti, Comoros, Eswatini, Ethiopia, Burkina Faso, Malawi, Nigeria, Madagascar and Sudan. 

Ms Gumise: In which communities will the project be implemented?
Mrs Dlamini: Ekubekezeleni (Bulimeni) community is one of the project implementation areas where a renewable 

energy based mini-grid will be installed to provide electricity to households there. An energy hub will also be established 
there through the development of commercial projects such as agro-processing of crops for own use and resale, cold 
storage facilities for processed produce, and the availing of electricity for businesses that are yet to be identified in 
consultation with the community; the Ministry of Commerce Industry and Trade’s Micro Small and Medium Enterprise 
(MSME) Department as well as the Ministry of Agriculture etc. The project will also be implemented in the Mvundla 
community where an energy hub will be established to add to the already existing mini-grid that provides electricity to 
the community.

Ms Gumise:  What are the earmarked positive social and environmental impacts of the Minigrids project?
Mrs Dlamini: The mini grid projects are earmarked to promote job creation through the development of new economic 
activities in the energy sector. This will be particularly relevant for project activities dedicated to productive energy 
use. Therefore if successfully implemented, these projects will reduce the rural to urban migration exodus due to the 
creation of new economic activities and related facilities in the outlying areas of the country. 
Ms Gumise:  What are the expected negative impacts of these mini grids projects?
Mrs Dlamini: The project, like all other similar projects poses a range of potentially negative social and environmental 
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impacts. Amongst others, this includes potential damage to ecosystems/biodiversity; potential economic or physical 
displacement; potential harm to cultural heritage; and potential impacts to indigenous peoples. In the national 
environmental, social and economic contexts, large and medium infrastructure projects of similar purpose can have 
significant cumulative impacts. However from the analysis of the baseline and implementation readiness for mini-grids 
implementation, there are clear indications that the cumulative impacts resulting from the increased number of mini-
grid plants shall be negligible in the near future due to the scale of the plants and the stand-alone characteristics, while 
the negative socio-economic impacts of not conducting any investment on the sector shall be considerable taking into 
significant the country’s economy as a developing country and its  energy access/management practices.

Vainah: Why was the Eswatini Regulatory Authority selected to implement the programme?
Mrs Dlamini: ESERA was selected to implement this programme due to its strategic position as a regulatory authority 
which is mandated to control and ensure security of supply amongst its broad roles. As a newcomer to Minigrids, 
Eswatini stands to benefit enormously from the Minigrids experience gained across the continent, harvesting both local 
and regional experience to inform future decision making. In addition this programme is earmarked to shape policy 
interventions by optimising the broader contributions that Minigrids have in the country and the region. The project 
cycle of this Minigrids project will include site selection, design planning, construction, operation, maintenance and 
finally lead to decommissioning of the project once its lifespan is completed.
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Ten smart reasons

• It is convenient, it can be used as emergency back-up power during stormy weather or for   
 affordable space heating during nippy frigid winter weather.
• It is portable and can be carried to your home in the centre of townsquare in Manzini or to   

 your homestead in the remotest part of Lavumisa.
• It is accessible at service stations, gas dealers and even by shopping centres deep down in the  

 country.
• It is affordable for the business owner and for the humblest household. You can get it for your  

 restaurant chain or for your kitchen gas plate.
• It is efficient, and has a higher calorific value per unit than other commonly used fuels.
• It is soot free and will not ruin your cooking silverware with stubborn sooty grit.
• It is smoke free so you can smartly and conveniently use it indoors.
• It is a clean energy source and does not emit harmful greenhouse gases to use.
• It is safe to use and gives of a pungent odour to alert you off a leak.

It even powers the Olympic flame because it is a clean energy source which does not emit harmful 
greenhouse gases.

Why using LPG is the “in thing”

Switch to LPG today because 
it is the trendiest thing to do.
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ESERA CEO addressing media stakeholders.

ESERA’s Africa Minigrids Program Manager - Saneliso Makhanya presenting at the event.

ESERA Events

In the past months, we have held a series of stakeholder consultations,in line with our Stakeholder Engagement 
Framework which promotes adequate and timely sharing of information with our stakeholders and the expression of 
opinions and concerns about our regulation activities. As such we held a series of events which included stakeholder 
consultations on the Africa Minigrids Programme, media events and meetings with the LPG Association and  petroleum 
stakeholders respectively.
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Attentive - A section of stakeholders at the event.

How exactly? Questions from the floor.

Mr Makhanya responding during 
the plenary section. 

The audience engaging through 
questions and comments.

At what point?

Local News
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ESERA to host Regional Energy Regulators Association (RERA) subcommittee meetings.
16/08/22

ESERA will host the annual (RERA) subcommittee and portfolio committee meetings in Mbabane from the 8th of 
September to the 7th of October 2022.The subcommittee meetings will be aimed at promoting harmonisation of 
regulatory policies, legislation, standards and practices and will also be a platform for effective cooperation for RERA 
members. The meetings will be held as outlined in the schedule below

Date

8 to 9 September 2022

Event

Economic Regulation Subcommittee (ERS)
Technical Regulation Subcommittee (TRS)
Gas, Petroleum and Biofuels Regulation Subcommittee (GPBRS)

12 to 13 Sept
Legal Subcommittee (LS)
Human Resource  Management Subcommittee (HRMS)
Consumer Services and Communication Subcommittee (CSCS)

15 to 16 Sept 

4 Oct

Finance, Audit and Risk Management Subcommittee (FARMS)

Portfolio Committee on Capacity Building and Information Sharing 
(PC-CBIS)

5 Oct Portfolio Committee on Consumer Protection and Communication 
Services (PC-CPCS)

06 0ct Portfolio Committee on Energy Sector Policy Legislation ad Trade 
(PC-EPLT)
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04/08/22

 
The Ministry of Natural Resources and Energy (MNRE) announced a petrol price decrease on the 4th of August 2022.
The petrol price decreased by (60) cents per litre. In a statement the Principal Secretary in the Ministry of Natural 
Resources and Energy Ms Dorcas Dlamini made the announcement outlining how Diesel 50ppm would also decrease 
by 40c per litre. The price of illuminating paraffin however remained unchanged.

The petrol price decrease comes following a series of petrol price hikes that have rapidly increased fuel prices by over 
E2 per litre in single instances raising the price of unleaded fuel (ULP 95) in Eswatini from E13.15 per litre in February 
to E 23.85 in July 2022.

Eswatini’s fuel prices have been contained for years owing to the Governments cushioning which subsidised fuel prices, 
however developments in the international oil markets and the lilangeni/USD dollar exchange rate remained volatile 
contributing to the sharp price increases. 

Source: Government of Eswatini MNRE statement

Government 
announces petrol 

price decrease
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South Africa issues emergency measures to avert power crisis

25/07/11

The president of the Republic of South Africa issued emergency measures to avert the power crisis in South Africa 
following Eskom’s implementation of stage 6 load shedding which severely disrupted economic activities. Speaking in 
a televised interview Mr Ramaphosa outlined initiatives that will be made by his administration to increase generation 
capacity and diversify energy supply in South Africa. These included, the increase in the licensing threshold for new 
embedded generation projects from 1 MW to 100 MW, enabling generators to have the ability to sell to one or more 
customers such as factories, mines or data centres. Mr Ramaphosa also outlined how Eskom had already identified 
land next to its power stations which is expected to unlock upto 1800 MW of new capacity. He further outlined how 
a budget had been allocated for critical maintenance by Eskom to increase the reliability of its generation capacity 
and stated how red tape will be reduced which previously made it difficult for Eskom to buy maintenance spares and 
equipment within the required period to effect repairs.

Mr Ramaphosa went on to outline how surplus capacity will be bought from existing Independent Power Producers 
such as the Southern Africa Power Pool (SAPP) as immediate measures to bring surplus capacity. He also outlined 
additional measures to avert the power crisis in South Africa such as the Bid 6 Window for wind and solar power which 
is expected to double generation from 2600 MW to 5200 MW plus the review of South Africa’s Integrated Resource Plan  
to reflect the need for additional generation capacity and climate commitment amongst other initiatives.

South Africa is currently undergoing power system vulnerability and unreliability which has constrained economic 
growth, job creation and furthermore deterred investment and reduced the economy’s competitiveness. Presently 
South Africa has installed capacity of 46 00 MW of electricity, using about 32 000 MW at peak times. However, only 
60% of this installed capacity is available at any given time due to the country’s ageing power infrastructure. Fraud and 
sabotage are also pinpointed as factors which have exacerbated the situation, leaving South Africa with a shortage of 
upto 6000 MW.

Source: RSA President’s Office Web portal

Regional News
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Global reaction to energy crisis 
risks zero carbon transition

18/07/22

The world is growing through a major energy crisis as a result of the Russia Ukraine War at a time when the world has 
a few years to keep the 1.5 Degrees Celsius limit within reach. Unfortunately the world is witnessing a “gold rush” for 
new fossil gas production pipelines and Liquefied Natural Gas (LNG).This risks locking the world into another carbon 
decade and keeping the Paris Agreement‘s 1.5 Degrees Celsius limit out of reach.

Fossil gas production and infrastructure expansion is planned around the globe with the argument to replace Russian 
gas. In Europe new planned LNG import facilities could supply a quarter more gas to the EU than before. Canada on 
the other hand has plans to fast track new LNG projects to increase exports whilst the US has signed a deal to export 
additional LNG to the EU. Qatar and Egypt have signed similar deals with Germany and Italy respectively whilst Algeria 
has signed a deal to export additional gas via pipeline to Italy. In Africa, old gas pipeline projects are being revived e.g. 
in Nigeria and countries previously with no fossil gas exports such as Senegal which are now being encouraged to 
supply gas to Europe.

Domestic fossil fuel production has increased in the US ,Canada, Norway, Italy and Japan and new long term import 
contracts are closed or extended in the UK, EU, Germany, Poland and Italy .If all these plans materialise then the 
world will end up locked in irreversible global warming. To add onto the carbonisation risk, was the side-lining of 
decarbonation budgets owing to the low demand of energy during the height of the COVID-19 crisis  as less funds were 
allocated to  accelerating energy transition. However despite the reduced momentum owing to a mounting energy crisis 
in Europe, a few governments have made proposals to increase their renewable energy targets.

Source: Climate Action Tracker

International News
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